
 
 

 

 
 

Agenda FABEC Performance Plan RP3 Consultation Meeting 

2 September 2021 
 

From 9:45 Log in   

10:00 Welcome Marcel Zuckschwerdt, Chairman 
FABEC Council 

10’ 

10:10 Setting the Scene Ference van Ham, NL NSA, 

Chairman FABEC FPC 

20’ 

 Presentation of revised 

FABEC RP3 

Performance Plan 

  

10:30 Safety Björn Schräder, LU NSA 30’ 

11:00 Environment Mathias Schallnus, GE NSA 30’ 

11:30 Capacity Stéphane Lafourcade, FR NSA 30’ 

12:00 Lunch break   

13:00 Cost Efficiency (summary) Ana Salas, CH NSA 10’ 

13:10 Incentive Scheme Pieter Verstreken, BE NSA 30’ 

 Stakeholder Views   

13:40 ANSPs To be confirmed 20’ 

14:00 Airspace Users To be confirmed 20’ 

14:20 Discussion All participants 30’ 

14:50 Wrap-up/ Close Marcel Zuckschwerdt, Ference van 
Ham 

10’ 

 
 
 
 
 
 
 


